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Agentic Al Studios:

Artificial intelligence has rapidly moved beyond being a back-office enabler of efficiency
to becoming a core driver of business transformation. The rise of large language models
and increasingly capable autonomous agents is pushing organizations to rethink how
work gets done. While many businesses today experiment with independent Al agents
that perform specific tasks, the next evolution is emerging: integrated agentic Al studios,
featuring collections of specialized agents that collaborate with each other and with
humans to deliver business outcomes in a coordinated, scalable way.

This article explores the shift from isolated Al agents to collaborative studios, outlines
the levels of agent maturity, and demonstrates the practical value of this evolution with
an example from loan recovery operations.
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Businesses today:

Most businesses today run on a mix of digital systems and manual processes. Systems
like CRMs, ERPs, HR platforms, or finance tools manage structured workflows, but
humans must still bridge gaps—interpreting exceptions, making contextual judgments,
and coordinating across systems. This human “glue work" is often invisible but
significant. Employees spend countless hours switching between tools, reconciling data,
following up with colleagues, or nudging processes along. For many industries, this
manual layeris not just friction—it represents a bottleneck to scalability, accuracy, and
customer satisfaction.

As an example, let's imagine a company with a workload of 100% distributed across
human employees using line of business (LOB) systems. What if we could introduce a
team of Al agents to absorb 80% of this workload and have visibility and transparency
through an Agentic Al studio. The business shifts from 100% human effort to just
20%, with the balance 80% managed by an orchestrated collection of Al agents. This
represents a dramatic productivity leap and a redefinition of what roles humans

play in the enterprise. Is this really possible? For that, let's first look at the shift from
independent agents to collaborative agent studios.

Today: While basic automation takes Tomorrow: Agent Studio integrated with LOB
place via LOB systems, most decisions systems would make decisions and complete

are made and tasks are completed most tasks through agents, while employees can
manually by employees. focus on complex or escalated tasks only.
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The difference between independent

agents and

An independent agent today might
handle a simple task. For example,
drafting an email, pulling a report,
summarizing a call, consolidating
content from multiple sources or
classifying a support ticket. These
point solutions provide incremental
value but remain siloed. Each
typically interacts only with humans,
not with other agents as part of its
execution.

In contrast, an agentic Al studio is

a network of specialized agents
that collaborate with humans and
with each other to achieve business
goals. Instead of operating in
isolation, these agents form part

of an orchestrated system where
responsibilities are distributed,

information is shared, and escalations

are intelligently managed.

Think of it as moving from having a
collection of freelancers each doing
their own task, to running a studio of
professionals who coordinate efforts
toward producing a high-quality,
cohesive result or outcome.
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Characteristics of an agentic Al studio

» Specialization: Each agentis designed to
excelin a narrow domain (e.g., communications,
decisioning, compliance checking).

» Collaboration: Agents can pass tasks, share
context, and negotiate responsibilities with
other agents.

» Escalation: When an agent reaches the limits
of its capability, it escalates to either another
agent or a human.

» Continuous orchestration: An overarching
logic ensures that agents’ contributions align
with the larger business process.

» Transparency: Users can centrally oversee
agent operations, track progress, and interact
with agents directly, ensuring clarity and trustin
decision-making.
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Three levels of

Not all agents are created equal. To understand the transition toward studios, it helps to
classify agents into levels of capability or sophistication. While it's possible to classify
agents into more levels, the categorisation below is sufficient to differentiate levels of

capability.

LEVEL1:
Reflex Agents

Capability: Perceive
an event - Reason via
an LLM - Respond
with an action or
recommendation.

Example: An email
classification agent

that reads an inbound
message, identifies intent,
and routes it to the right
team.

Value: Saves time by
automating immediate
responses but does not
retain deep context or
long-term strategy.

LEVEL 2:
Deliberate Agents

Capability: Understand
the current context
("where things are now")
and prioritize or choose
the best course of action.

Example: A customer
service agent that not
only responds to tickets
but also prioritizes urgent
cases and suggests
escalation paths.

Value: Improves decision
quality by considering
context, not just the last
event.

LEVEL 3:
Goal Agents

Capability: Understand
context (where we are),
understand goals (where
we need to be), and create
a plan toward realization.
Able to prioritize, choose
courses of action, act on
plans and ask for help
when needed.

Example: A sales pipeline
agent that identifies
pipeline gaps, sets
targets, and coordinates
communication strategies
to hit quarterly goals.

Value: Operates asatrue
collaborator, aligning

autonomous activity with
organizational objectives.

Studios become powerful when all three levels coexist. Reflex agents handle immediate
triggers. Deliberate agents manage context and prioritization. Goal agents orchestrate
long-term objectives and ensure alignment.
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Understands
situation and goals

Understands

situa‘tions
Reacts to "
triggers

Autonomy / Goal Orientation 1 —

Autonomy / Goal Orientation 1 -

Reflex: reacts only to triggers.

Deliberate: Understands context, still
needs direction.

Goal: Understands goals, plans across steps.

Example: Agentic Al in

To illustrate the impact of this shift, let's examine a business process that is both complex
and highly manual: loan recovery. Financial institutions often face challenges in recovering
debts, balancing customer engagement, regulatory compliance, and cost efficiency.
Activities in loan recovery can be grouped across:

1.  Softsettlements - Friendly reminders and nudges for customers approaching due dates.

2.  Debt collection - Structured outreach when payments are overdue.

3. Paymentrecovery - Negotiating repayment terms, restructuring, or partial settlements.

4. Legal enforcement - Pursuing litigation or asset recovery for non-performing loans.

Each of these stages traditionally requires extensive manual effort: drafting
communications, tracking responses, escalating cases, involving legal experts, and

coordinating with multiple departments.
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An

Approach

With an agentic Al studio, loan recovery transforms into a seamless collaboration between
agents and humans. Let's look at some business areas and clusters of agents who can

make this happen.

Soft settlement agent cluster

Debt collection agent cluster

» Communications agent: Drafts personalized P Negotiation agent: Engages
reminders across email, SMS, and customers with repayment options.
WhatsApp.
»  Compliance agent: Ensures all
»  Nudging agent: Applies behavioral science interactions follow financial regulations.
techniques to increase response likelihood . N .
(e.g., emphasizing deadlines or offering P Riskassessmentagent: [dentifies high-
smallincentives). risk cases for faster escalation.
D  Offeragent: Suggests alternative repayment
schedules or settlement options.
P  Case decision agent: Determines whether
to escalate to the debt collection stage or
allow more time.
Payment recovery agent cluster Legal enforcement agent cluster
»  Monitoring agent: Tracks installment »  Case preparation agent: Gathers
payments and flags defaults. documents and evidence for legal teams.
P  Adjustmentagent: Recalculates outstanding P Litigation assistant agent: Supports

balances dynamically based on partial
repayments.

lawyers with drafting and filing
processes.

At each stage, the studio ensures seamless handoffs between agents. If the nudging agent
exhausts all options without success, it escalates to the negotiation agent or to a human
debt officer. Humans step in only where nuance, empathy, or authority is essential. The
result: faster resolution cycles, reduced manual intervention, improved compliance, and

better customer experience.
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Conclusion

The shift from independent agents to collaborative agentic Al studios marks a pivotal moment
in the evolution of Al in business. Where once automation chipped away at isolated tasks, we
are now entering an era where collections of intelligent agents work together, with humans, to
manage entire processes.

By classifying agents into reflex, deliberate, and goal-driven levels, organizations can
strategically evolve their Al capabilities. Practical examples like loan recovery illustrate how
studios can reduce manual effort, accelerate outcomes, and improve both compliance and
customer experience.

The path is not without challenges—technical, ethical, and organizational—but the potential
rewards are transformative. Businesses that embrace the studio model will not only cut costs
but also unlock new forms of agility and innovation.

In the near future, the most competitive enterprises will not be those with the most agents, but
those with the most integrated studios of agents, seamlessly woven into the fabric of work.

About us

99x is a global product engineering company with decades of experience co-creating technology
solutions for customers across Europe and beyond. With deep expertise in Al engineering, product
development, and scalable delivery, 99x helps organizations turn bold ideas into market-ready products.

If you're considering your first agentic Al use case, the experts at 99x can guide you through the journey,
from concept to implementation.

orreach us at
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