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The evolution of nearshore:
From body shopping to strategic co-creation

Nearshore has changed. What used to be a
simple way to add delivery capacity Is now a
smarter way to build products, accelerate
INnNnovation, and strengthen teams with the right
mix of talent, proximity, and shared accountabllity.

WHAT NEARSHORE USED TO LOOK LIKE

Then: capacity first

o Extra hands for extra workload

o Task execution over product thinking
o Short-term staffing logic

o Limited business context

 Low ownership

WHY THE MODEL HAD TO EVOLVE

The market changed

» Products became more complex
» Digital roadmaps became more ambitious

» Great talent became harder to find

» Delivery speed became a competitive advantage

o Quality, security, and resilience moved up the agenda
» Al started changing how software is built

WHAT CLIENTS EXPECT TODAY
Now: capability, not just capacity
\\ e Engineers who understand the bigger picture

@ » Teams that integrate fast
X o Clear communication and strong responsiveness

o Shared goals and shared ownership
» Flexibility to scale without losing momentum
o A partner who helps make better decisions

WHAT STRATEGIC CO-CREATION LOOKS LIKE

A stronger nearshore model

e One team, not two sides

e One vision, aligned with business goals

e One delivery rhythm, with real collaboration

o Senior talent with product mindset

e Feedback loops that stay short

 Knowledge that stays and grows inside the team

G WHERE Al CHANGES THE EQUATION

Al raises the bar

e Routine work gets faster

e Productivity can improve significantly

« Human judgment becomes even more important

» Better specs, architecture, QA, and governance matter more

e The best results come from Al-augmented teams, not Al alone

WHAT TOLOOK FORIN A NEARSHORE PARTNER

The right partner brings

o Technical depth

e Business understanding

e Strong communication

e Timezone alignment

o Al readiness

e Long-term commitment to outcomes

Nearshore works best when it feels like your team got stronger, not bigger.
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